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Madison County Board of Supervisors   

     FY20 Budget Workshop Meeting #6 Agenda   

     Thursday, March 7, 2019 - 12:00 PM Madison  

     County Firehouse Lounge Room 1223 N. Main Street -  

     Madison, Virginia 22727 
 

 

Agenda Items 

 

1. Call to Order 

2. Pledge of Allegiance & Moment of Silence 

3. Approval of the Agenda 

4. Public Comment 

5. FY20 Budget Workshop 

Start Time   End Time 

12:05 PM 1:50 PM A.   Presentation on the status of the personnel study 1:50 

PM 2:00 PM  Break 

2:30 PM 2:55 PM B.   Summary of personnel requests 

A. Additional full-time staff 

B. Additional part-time staffing iii 

Pay adjustments 

2:55 PM 3:15 PM C.   Training, continuing education and professional development needs 

2:00 PM 2:30 PM D.   Review of the MEMS scheduling proposal 

3:15 PM 3:20 PM E.   Discussion on financial policies and fund balance reserve levels 

3:20 PM 3:25 PM F.   Status of goals/priorities & capital improvement plan 

3:25 PM 3:50 PM G.   Review of known revenue estimates 

 

6. Discussion on Budget Timetable and Agendas for Upcoming Budget Sessions 

7. Public Comment 

 8.   Adjourn 


